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Blueprint for Maryland’s Future:

Implementation
Plan Template

LEA Name

March 2023

Provides a series of questions
for each Pillar that will guide
an LEA in developing its plan
to successfully implement the
Bl ueprint for
Future. LEAs will utilize this
Template to submit plans.

Ma r ytb agetdfdgsestions in the

Blueprint Milestones:
Annual Progress Monitoring and Reporting

Buueprint Milest pe

anm d ausess whether LEA wheth
recommendations fe.g., interventions, withholding funding. etc) to the AIB. Each year, the

v which an, “time
bound:* An example of 3 ime bound activity is the Biueprint's requirement that the minimum teacher salary must be
at least $60,000 on or before Aly 1.2026.

Blueprint Implementation Plan:

Criteria for Success

m. If the LEA alveady meets the goal, It will roject goals to ensure t
iy

Support for

Blueprint Milestones by Pitar

Pillar 1
1. Pre-K Envoliment Projections.
stribution

2. Di

The response answers the question in its entirety, includes detailed and specific examples, is
presented in a logical sequence wih coherance, and is both ambitious and feasibl.

Partially ¥ ia
The res t address all parts of the question, lacks detail or specific exampies, Is
presented in such a way that i is difficult to understand, and either lacks ambition o s not feasibie.

Does Not Meot Criteria
The response does not address the question, or no fesponse Is included.

Requires an LEA to set

a nmeladdrabie goals for annual
progress monitoring towards
achieving the
intended outcomes.

Lists the criteria that will be
used to approve
Blueprint Implementation

Plan. Each criterion connects

Blueprint Implementation Plan
Template.




1. Blueprint Implementation Plan
Team

2. Engaging the Community

3. Navigating the Implementation
Plan Template

4. Criteria for Success: Initial Plan
Approval

5. Blueprint Milestones: Annual
Progress Monitoring and Reporting

6. Support for Local Education
Agencies (LEAS)

7. Submission Timeline and Approval
Process

Blueprint Implementation Plan Team

This team, representative ofacrasse ct i on of an LEAHs stakehol der s, S
the I mplementation of the LEAHs Blueprint | mpl ement
stakeholders across the district.
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Team Membership

A team will consist of aminimum of 11 members, including the following:
A Local Superintendent

A Blueprint Coordinator

A Three district -level leaders appointed by the local superintendent

A Three teachers, at least one of whom must be selected by the teachers' association, who
represent all grade levels (Elementary, Middle, and High School)

A Three principals who represent all grade levels (Elementary, Middle, and High School)

T LEA Decision Points
m i Determining the process for selecting members of the team

~

B B I Expanding the team by adding members beyond those listed above
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Responsibilities

A Under the direction of the local superintendent , the Blueprint Implementation Plan Team will
develop a strategy to:

o Draft the Implementation Plan with relevant stakeholders.
o Communicate the Plan to the broader community.

0 Engage the local school boardon the development of the Implementation Plan and request
approval as needed (e.g., Career Ladder, budget, policies, etc).

o Monitor the execution of the Implementation Plan on an annual basis to ensure continued
Improvement and success over time.

A Attend the workshops and any other events hosted by MSDE and AIB to support LEASs in
developing their Implementation Plans.

A Create the meeting schedules and structures that will be most conducive to fulfilling the
responsibilities as described above.
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1. Blueprint Implementation Plan
Team

2. Engaging the Community

3. Navigating the Implementation
Plan Template

4. Criteria for Success: Initial Plan
Approval

5. Blueprint Milestones: Annual
Progress Monitoring and Reporting

6. Support for Local Education
Agencies (LEAS)

7. Submission Timeline and Approval
Process

Engaging the Community

As the implementation of the Blueprint affects many different stakeholders of the educational community at large,
LEA should actively engage its community about how the district will implement the Blueprint and what the implicat
are for everyone involved. It is crucial that stakeholders who have been historically underserved are included and

empowered through this process.
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Engaging the Community

Key Engagement Activities

A Publication of the draft Blueprint Implementation Plan.
A Public submission of commentsand questions.
A Focus groups to gather anecdotal feedbackrelated to perceptions, interests, and needs.

A Surveys to collect quantitative and qualitative data from broader groups of stakeholders.

A Open meetings and town halls to review plans, solicit feedback, and clarify information.

When planning engagement activities, LEAs should utilize strategies that will:

Increase opportunities for participation
Create environments where stakeholders are encouraged to share their ideas and feedback
Ensure continued partnership and collaboration
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Stakeholder Groups

6 Parents and guardianswho are reflective 6 Counselors
of the student demographics served by

the district 6 Non-teaching professionals

6 E lon rt professional
5 Teachers(e.g., teachers at large, by 6 Education support professionals

content or subject, etc.) 6 Local school board

6 Principals (e.g., principals at large, by 6 College and career readiness partners
level or school model, etc.) from industry and institutions of higher
education

sTeachersfA Associati on
6 Community partners (e.g., partners

6 Principals' Association - .
providing wraparound services)

6 Other bargaining units 6 Early Childhood partners, private child

6 Librarians care providers, and community members
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1. Blueprint Implementation Plan Team
2. Engaging the Community

3. Navigating the Implementation Plan
Template

4. Criteria for Success: Initial Plan
Approval

5. Blueprint Milestones: Annual
Progress Monitoring and Reporting

6. Support for Local Education Agencies
(LEAS)

N aVI g atl n g th e 7. g;:(iocrzissssion Timeline and Approval
Implementation Plan Template

The Implementation Plan Template is the main document where each LEA will complete the given prompts to deve
the school di strictHs plan to I mplement various coO
Implementation Plan Template consists of a series of questions that the LEA should answer, detailing how it will

successfully implement each component of the Blueprint.
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Ec N a.Vi g at| n g th e lm p I eme ntati on P | an Tem p I ate -EIIE» Pillar 4: More Resources to Ensure All Students Are Successful...
m Resources Section 4.1: Community Schools

Formatting Elements

4.1.1 School Information and Eligibility

M 4.1.2 Community School Implementation

(Blueprint Milestone) B. Community Partnerships.:

Blueprint Requirement (MD Code, Educ §6-1008

b) 1) In this subsection, “Program” means the program established under paragraph (2) of this
subsection.

Labeled by Pillar, Section, Subsection, and 2) i) ThereisaProgramto:

. (1) Encourage and support teachers in the State in obtaining and maintaining
Q uestion for easy refe rence (e . g . 4.1. 2 B) an NBC, including teachers from groups historically underrepresented in the
teaching profession; and
(2) Develop a culture of collaborative support for accomplished teaching.
ii) The Program shall include:
(1) A virtual course for teachers interested in pursuing an NBC;
(2) Virtual and in-person support to teachers pursuing an NBC; and
(3) Training and support for National Board Facilitators.

- . . . @ (Blueprint Milestone) C. Teacher Diversity Projections
Identifies and emphasizes requirements outlined

in the Bluepri nt and includes statuto ry Use the table below to indicate the current and projected total number of students and teachers within

r efe rence (S) the school system, including the percentage by gender and race/ethnicity. If gaps exist between the
diversity of the school system’s students and teaching staff, develop projections to narrow those gaps.
If no gaps exist, set projections to ensure the school system will maintain a diverse teaching corps.

Demographic Comparison of Teaching Corps to Student Population

2022-23 2023 2024-25 2025-26 2026-27
S T S T S 1k S in
Total (Number)
% Female
% Male
% Nonbinary
% American
Indian/Alaska Native
% Asian
Directs attention to the Blueprint Milestones gyt
. . . % Hispanic/Latino
required for annual progress monitoring % Nativo
Hawaiian/Pacific
Islander
% Two or More
% White

S = Student Population, T = Teacher Population
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Scaffolded Questions

A Questions build up to and C. Communication and Outreach: How will the school system communicate with families about

. . . the opportunity to enroll in Pre-K? Discuss the timeline, including frequency and method, of
Su ppOrt b|gger ldeas Wh | I e outreach efforts to ensure all families of eligible three- and four-year-olds know what Pre-K

: options are available to them and are encouraged to participate. What strategies will the school
al IOWI ng for a greater fOCUS on system intentionally use to recruit Tier | students, students with disabilities, youth experiencing

the pre-conditions or discrete homelessness, and English learners?
actions necessary to develop a
comprehensive strategy or

plan _ Linked Artifacts:

Prom ptS the LEAto consider all . Family Experience and Support: How will the school system ensure that the enrollment

: : : : : process meets the needs of families? Describe the strategies, tools, and resources the school
Im pl iIcations Of Im plementl ng a system will use to understand families’ needs and support them through the application and

specific initiative. registration process.
Supports the LEA indeveloping
its plan to achieve the
intended outcomes of the
Blueprint.

Linked Artifacts:
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Questions with Considerations

0w These types Of questiongist A. Enrollment Process, Policies, and Procedures: How will the school system, in collaboration

with private providers, develop a system of unified and common enroliment for Pre-K that is the

the com ponents that should be same for all schools and providers, ensures access for all eligible students, and reflects the

demographics of the enrolled student population? Include descriptions of the enroliment process

inC| uded in a Strong re Spon Se. and timeline and how parents’ perceptions and experiences are considered. Discuss how the

school system will develop policies and procedures to codify its process as well as the

H ow th e || St | S intl’ 0 dU ce d W| ” Sglfriiﬂhﬁ;ﬁ;ﬁtngﬁj ;Pf;;}mv :'fgfiesiin. When developing a system for unified and
signalwhether the LEA should A common timeline

include every item listed in A common application

A common selection process that is fair, transparent, and equitable

their res ponse or on |y th ose Centrally managed processes for matching family’s preferences with school options,

promoting socioeconomically and racially diverse learning environments to the greatest

relevant to the IOC al context. practicable without exacerbating disproportionate concentrations of students from

different subgroup populations within individual Pre-K programs
Comprehensive repository of published information such as timelines, school profiles,

Prompts indicating application support, etc.
considerations include

| Consi der the followingT or
Il How will the LEA ensure. T
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Questions with Examples

A Questions that include the prompt
I Exam pl es m@aovideian|c | 1R @Tmendtion to Kindergarten
feW examples Of Wh atan LE A m ay How will the LEA ensure that eligible students and families are supported in the transition from Pre-

K to kindergarten? Discuss the support provided for public and private programs. Consider the types
i nCI Ude in a Strong response |f of information and experiences that will be most helpful to schools and families during this transition.

i I Examples may include: —
appl |Cab l € tO ItS Iocal Co nteXt' Kindergarten orientation for students/parents/guardians well in advance of the first day of

school and hosted at Pre-K sites
Collaboration between Pre-K and kindergarten teachers to discuss student needs and

Italicized text also signals that the e el o asEnt:

: : H Knowledge transfer from PreK teachers to kindergarten teachers, including student profiles,
l ISt N Cl u d eso ptl on al exam p l es. portfolios, and other student work

Examples lists are not exhaustive.
LEAs may develop plans that
include the examples provided as
well as those that are not.
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Types of Responses

A Open-ended Narrative ¢includes the
promptT Re s pons endheguires | T
an LEA to describe its plans in a narrative
format that addresses all the information
requested through the question.

Linked Artifacts:

Linked Artifacts ¢ provides opportunities
to include supporting and supplemental
information through hyperlinks to
additional documents and resources
Linked Artifacts do not replace the need
for a narrative.

Table g prompts for information that will
include the necessary row and column
headers. Tables requiringlists allow for
additional rows to be added as needed.
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